Research on the Relationship of Leader-Member Exchange，Employee Engagement and Employee Performance by 梅华燕
学校编码：10384                                    分类号    密级     









硕  士  学  位  论  文 




Research on the Relationship of Leader-Member 





指导教师姓名：宋 培 林  教授 
专  业 名 称：企  业  管  理 
论文提交日期：2010 年     月 
论文答辩时间：2010 年     月 
学位授予日期：2010 年     月 
  
 
答辩委员会主席：            
评    阅    人：                  
































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的







































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 



































































With the rapid development of the global economy, enterprises are facing 
increasingly fierce external competition, while the competitiveness of enterprises is 
largely dependent on the collaboration among the members. Harmonious atmosphere 
within the organization is one of the key factors to improve organizational efficiency, 
which has been widely recognized. More and more enterprises begin to focus the 
matches of leaders and subordinates within the organization, and employee 
engagement has also caused great concern. The content of this article is to study the 
relationship among leader-member exchange, employee engagement and employee 
performance, on which the current research is also limited. It is believed that the 
conclusion will provide the business managers with some meaningful reference.  
The study is divided into seven chapters. The first chapter is an introduction; it 
mainly analyzes the background, the purpose and significance, and then illustrates the 
research ideas and frameworks. The second chapter is related to review of research, 
which is the theoretical basis for the research to be carried out. The third chapter 
establishes the framework of this research, building the models and putting forward 
the hypotheses. Chapter IV is pre-tested and amendment of the questionnaire to 
establish a formal questionnaire in this study. Chapter V is a formal empirical analysis 
of the questionnaire. Chapters VI and VII summarizes the conclusion of this paper 
and pointe out the lack and future research prospects of this study.  
Through the questionnaires and statistical analysis, the main results are showed 
as follows: Leader-member exchange and employee engagement are positively 
correlated with employee performance; employee engagement and employee 
performance are positively correlated; employee engagement fully mediates the 
relationship between leader-member exchange and employee performance.  
This study has some innovations. The relationship between leader-member 
exchange and the performance of staff has not yet reached the same conclusion by 
theorists, besides the current relevant research on employee engagement are mostly 
derived from consulting firms or investigative body, so this study is a useful theory 
attempt. Additionally, it also has some guidance in practice.  
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教授在 MBA 课堂上讲授领导力课程时，曾经问一位 CEO 有多少人在他的企业
投入地工作，这位 CEO 回答说大约是员工总数的 13%。当时其他听课的人都非
常吃惊，因为如此低的员工敬业度，被浪费的成本是非常惊人的，由此产生的绩
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